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Algorithmic Retailing

Algorithmic Retailing is the future for Retail and Wholesale and the
increased use of Al that this advancement brings will drive incremental
business improvement for the next decade and beyond.

In this new paradigm, algorithmic retailing will become the backbone
of our solutions harnessing the power of generative Al and Machine
Learning to take the guesswork out of Retail/Merchandise decision-
making and galvanise the push into process optimisation and
automation.

Al makes Algorithmic Retailing possible and goes way beyond
improvements in business forecasting, as important as that is, but
drives the adoption of recommendation systems, process automation,
optimisation, deeper insights and the more strategic use of Al and Big
data in business planning.

Retail Express's Algorithmic ‘merchandising solution’ harnesses the
power of machine learning, deep learning, and other sophisticated
algorithms to deliver incremental business improvement across
pricing, promotions, supplier negotiations, deal management, media,
category management and assortment. Allowing for the systemic
application of strategic objectives to automate decision-making and

ensure alignment with business goals at all levels.
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The Retail Express Solution provides the operational aspects
of planning, negotiating, managing, recording and delivering
advertising, marketing, pricing, promotions, and assortment and
forecasts for merchandising and the wider supply chain in a single
unified product.

Using Retail Express, the retailer can see the effects of different
prices and promotions on specific items and the cross effects on the
category as a whole at the planning stage. Forecast all current and
planned customer touch points (price, promotion, ad, display, web,
flyer, etc.) at the desktop in real-time delivering the most accurate
possible forecast of demand.

Algorithmic Retailing uses Al powered by the retailer’s big data
and automates decisions in Retail Express through the systematic
application of strategic rules and guardrails. The application of
strategic rules means that automating pricing and promotional
decisions is always fully aligned with strategy, operational objectives
and legislative compliance. With the system consistently automating
decisions Algorithmic Retailing frees resources from time-consuming
error-prone form-filling paperwork. Empowering the user to focus on
strategic developments that fuel incremental growth and warning
where retailer actions clash with strategic goals.
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Algorithmic Retailing will help to simplify the planning processes,
improve stakeholder collaboration, and accelerate decision
making, leading to much higher levels of process automation and
optimisation; whilst enhancing consumer demand on the one hand
and Supplier investment on the other, together with more efficient
& effective execution (reduced operating costs) will enhance trading
and financial results, whilst still driving customer loyalty.

Reducing errors, accelerating decision making and embedding
strategy in all decisions at every level of the business are just some of
the benefits available through Algorithmic Retailing.

Retail Express’s Innovative Algorithmic Retailing solutions signal a
new dawn for the retail industry; for those who choose to embrace
it, Al-driven Algorithmic Retailing will become a powerful ally and a
huge competitive advantage.

Retail Express is here to support you on your digital transformation
journey building strong Al foundations that are future fit for the Al
advancements coming. Talk to us about Algorithmic Retailing and
our'vision’ for how Al & Algorithmic Retailing together will transform
retailing.
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